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GS HRIs struggle to build and maintain research
capacities and qualified staff due to limited funds

and long gaps between research grants.

Many GS HRIs operate on small budgets with 
limited overheads that are easier to maintain 
between grants, making it difficult to comply with 
donor requirements. 

Most GS HRIs must rely on GN HRIs/INGOs for
research opportunities; these partnerships can 
link GS researchers with extended networks, 
provide training, and shield them from government
sensitivities.

The GN partner in a GN-GS partnership usually 
controls the resources, research agenda, and 
allocation of roles. GS researchers in these 
partnerships are often underpaid and employed as 
data collectors rather than equal partners.

South to South (S2S) partnerships are often seen 
as more equitable, with easier communication and 
flexibility; they are rare due to donor funding going 
through GN HRIs/INGOs.
GS HRIs are gradually leading more research, but 
GN-led research is still perceived as more credible/
impactful.

GS-led research is more likely to benefit the 
research population, to co-produce the research 
with the affected population, and to use innovative 
approaches.
Donors often do not consider these advantages 
when comparing proposals 

Context affects all aspects of research, including

security risks GS researchers face.

GS HRIs may face unique risks that continue long 
after the study, may extend to their families, and 
are compounded by double standards regarding 
acceptable levels of risk for GS vs. GN researchers. 
Local researchers bring a deep understanding of the 
context, but the definition of “local” is complex and 
contested. 

Lengthy and bureaucratic ethical review processes

can delay research initiatives in humanitarian crises
in which evidence needs are urgent if they are to

benefit the study population. 

Accepted ethical research principles and procedures 
are based on Western values and may not align with 

• 

P.O.Box 70331-00400, Nairobi,

Kenya info@near.ngo
www.near.ngo

The barriers GS HRIs face are systemic and profound,

necessitating structural changes. Below are some key

recommendations for GN donors, NGOs, and HRIs.

• Engage GS HRIs early in the research process and 
create space for them to set research agendas.

• Value innovative, contextually appropriate research 
methods, designs, and uptake strategies. 
• Explore new paradigms for funding and supporting 
GS HRI research, avoiding evaluation criteria 

favoring GN methods and capacities, and adjust 
reporting requirements where necessary.
• Accommodate different languages and budget for 
translation where necessary.
• Provide practical support for publishing to increase 
the visibility of GS HRI research.
• Recognize that GS HRIs may require equal or 

larger investments than GN HRIs to build research 
capacity.

• Promote GS-led research and collaborations 
among GS HRIs. Support long-term co-learning 

partnerships between GN and GS HRIs. 

• among GS HRIs. Support long-term co-learning 
partnerships between GN and GS HRIs.

local norms; their adaptation is needed to ensure

true participant protection.

Adaptation of methods and processes acceptable to 
humanitarian crisis-affected populations is an area 
of research that requires further attention.

Brief: Localization of humanitarian research


