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EXECUTIVE SUMMARY

NEAR is a network of Global South local' civil society organisations at the forefront of
changing the way aid support and solidarity is designed, funded, and delivered. We are
aware that the current system lacks imagination, ambition, and practical alternatives, and
we remain committed to ensuring local response systems have the agency and resources
they require to support communities before, during, and after crises. Every day, NEAR and
its members work collectively with both Global South and Global North allies to reinvent

the aid system through innovative ideas, knowledge sharing, and influencing.

Local organisations are at the forefront of crises,
demonstrating effectiveness and speed in their
responses, saving lives within the critical initial days of
an emergency. Local and national actors are the entre-
preneurs and innovators in finding solutions to chal-
lenges that they intimately understand. NEAR aims to
build on this and to create a new and transformed aid
system where local communities and their organisa-
tions are the recognised agents of change with the

Through our efforts, we will influence systems change
and promote international actors’ improved engage-
ment with community, local, and national responses
to humanitarian, development, and peacebuilding
challenges. As a network of over 250 member and
partner organisations, we will cultivate and utilise our
collective voice to drive change with a singular goal
in mind: a new and improved global aid system of
solidarity.

capacity and resources to address the challenges that
impact their communities.

Over the next three years, NEAR has six strategic priorities to support achieving this vision:

Build and amplify a collective voice of diverse, local, and national organisations as
the key lead actors in the global aid system.

Position local actors as primary decision-makers in the global aid system to
influence the operationalisation of localisation commitments.

Co-create, uplift, and amplify local solutions that radically increase local and
national actors’ leadership and ownership of systems change initiatives.

Generate and promote learning between and beyond NEAR members and
partners to drive systems change.

Focus on intentional growth to increase and retain NEAR’s membership base
for greater and more diverse representation.

Transition from a fiscally sponsored initiative to a financially and legally
independent entity.

NEAR developed this Strategic Plan through an inclusive consultative process. Nearly half of NEAR’'s members
and partners actively contributed to the strategic goals and priorities, and we express our deep gratitude to our
membership for their valuable insights and recommendations that have significantly shaped and enriched the
2024-2026 Strategic Plan.

The NEAR Definitions Paper provides greater context on the terminology we use throughout the 2024-2026 Strategic Plan.

' NEAR Strategic Plan 2024-2026
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NEAR OVERVIEW

NEAR is a network for, and established by, Global South civil society leaders who wanted
to see a change in the global humanitarian, development, and peacebuilding sectors. Since
our inception in 2016, responses to policy and practice reforms have fallen short and con-
tinue to be limited and incremental. Within the humanitarian system, ongoing practices
of inequality, contradictions, and clear power imbalances persist, whether consciously or
unconsciously, from historical colonial structures of just 40 to 50 years ago.

Through partnerships and representation, NEAR
became the inaugural signatory of the Grand Bargain
from the Global South and an active member in the
Grand Bargain’s localisation workstream. From the
outset, NEAR members and partners have proposed
alternative policy measures and approaches to hold-
ing international actors accountable to their localisa-
tion commitments. For example, NEAR'’s Localisation
Performance Measurement Framework (LPMF)?
continues to be adopted and contextualised by a
variety of stakeholders as an incremental guide
towards localisation.

Our engagement has shown that incremental change,
while welcome and positive, is insufficient for the
growing needs of today, and that the current aid
system is no longer fit for purpose. Since the launch
of the Grand Bargain, we have seen greater engage-
ment of local actors as a stakeholder in global policy
reform but have been disappointed to see direct
support to local actors (civil society organisations and
governments) increase at the onset of the COVID-19
pandemic, only to decrease afterwards in subsequent
disasters and conflicts.

2https://www.near.ngo/lpmf

;;,

NEAR has evolved as a network institution with a
specific focus on two bodies of work: (1) to influence
the humanitarian, development, and peacebuilding
sectors through advocacy and research, while (2)
facilitating practical and innovative solutions that build
on the experience and knowledge of the Global South.
While we continue to focus on both policy and prac-
tice reform through advocacy, research, and member
support to develop local solutions, we plan to spend
the next three years focusing on what our members
and partners believe to be an emergent system that
is fit for purpose and responsive to the ever-growing
challenges throughout the Global South. To achieve
this, NEAR will continue to engage the aid system
through incremental, cultural, and transformative
approaches.

"‘ NEAR GLOBAL ENGAGEMENT

® I|ASC Localisation Taskforce
(2022-2024)

® Global Protection Cluster
(2020-2022)

® Advisory Council on Voluntary
Foreign Aid for the USAID
Administrator (2022-2024)
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NEAR is Incremental

Incremental change refers to change within
the current aid system and requires improv-
ing the way humanitarian, development, and/
or peacebuilding systems work. This change
often happens in the short- to medium-term
when institutions align with the localisation
commitments made by donors, UN agen-
cies, and international NGOs through global
reform processes. Importantly, we want to
see this change happen at crisis response
level, and not only in global policies. NEAR
has historically focused on incremental
change to improve the operating environ-
ments of our members. For example, the
LPMF captures the incremental change that
NEAR has advocated for and will continue
to champion.

NEAR acknowledges that there have been gradual
attempts to improve partnerships and to increase
internationally managed intermediary financial mech-
anisms, representation of local actors, and research
products that include local voices. But we are yet
to realise strategic and meaningful shifts towards
localisation.

NEAR is Cultural

Cultural change involves altering the at-
titudes and behaviours of actors and or-
ganisations working in the international aid
system, including local and national NGOs,
local and national authorities, and regional
organisations. NEAR sees cultural change
as a foundational component to both incre-
mental and transformational change.

In recent years, centralised international agencies have
grown to meet the daunting complex crises faced
across the Global South. However, these resources
have not been decentralised nor equitably distributed
through complementarity and partnership. While inter-
national actors intend to commit to localisation, prac-
tices at the regional, country, and community levels
are not advancing.

B NEAR Strategic Plan 2024-2026



NEAR is Transformational

NEAR has come to realise that transformative change requires not just incremental change
and a shift in culture, but also many more tested, credible, and large-scale locally led aid
pathways, dampening the voice of detractors, and facilitating momentum around the
development of a new aid system. Global solidarity must follow the principles of respect,
agency, equity, and complementarity, which require partnership and recognition of existing

local systems, structures, and capacities.

Creating a system where local actors lead in human-
itarian response, development, and peacebuilding
ensures that aid is culturally relevant, fosters com-
munity-driven solutions, and promotes sustainable
recovery and development before, during, and after
a crisis. As a growing network of Global South civil
society organisations, NEAR is uniquely positioned to
shape and design transformative change of the aid
sector. Localisation requires a radical shift in the way
many actors in the aid system operate, and NEAR is
committed to working in partnership to turn trans-
formative ideas into action.

D NEAR Strategic Plan 2024-2026

In the years to come, as outlined in this 2024-2026
Strategic Plan, NEAR aims to remain ambitious and
bold, refusing to accept the status quo, or to settle
for just incremental change. Along with our members
and partners, we remain courageous and imaginative
in our goals and approaches to face the ever-growing
and complex humanitarian and environmental chal-
lenges that lie ahead.




NEAR Vision

A world where local communities have
the resources and agency to address the
challenges that impact them.

NEAR Mission

We are a Global South network of local civil society
organisations reinventing aid through innovative ideas,
knowledge sharing, and influencing.

NEAR Values

HUMANITY We bring “humanity back to humanitarianism” by focusing
BEYOND solely on people and making sure that humanitarian and
IDENTITY development responses go directly to the people in need.

We recognise the powerful role played by local communities
in times of crisis and in development. We want to ensure

@ INCLUSIVENESS that silenced voices are heard, and that resources and

partnerships are equitable and dignified.

We believe local communities can and should shape
ﬁﬁgNCY humanitarian and development responses with their own
DIGNITY ideas, values, lifestyles, preferences, needs, abilities, and

desires.

CREDIBILITY We are determined to increase genuine accountability to
AND MUTUAL affected communities, donors, and the public by making the

delivery of local and international humanitarian and development
responses more transparent.

ACCOUNTABILITY

While we depend on support of our partners and donors, we
e INDEPENDENCE are independent of outside influences. Our leading light is the

vision and mission of this network.

D NEAR Strategic Plan 2024-2026



NEAR MEMBER AND PARTNER
REFLECTIONS & PRIORITIES

As a member-driven network, NEAR members and partners have been instrumental in the
strategic planning process, including shaping strategic priorities for the next three years.

Grounded in collaboration and inclusivity, individual and group consultations with members provided the environ-
ment for thoughtful discussion and forward-thinking perspectives. Members highlighted strengths, identified
untapped opportunities, voiced shared aspirations, and envisioned the required results to propel the network
forward. The SOAR Analysis (presented below) provides an overview of key highlights gathered from members
and partners as part of the NEAR consultative process.

NEAR members and partners have identified the network’s greatest Strengths, Opportunities, Aspirations,

and Results as the following:

STRENGTHS OPPORTUNITIES
NEAR was founded for, and by, Global To build a stronger, more engaged
South actors membership

The collaborative network is made up of
local organisations engaged and influencing
at country, regional, and global levels

NEAR has increased funding for local and
national organisations

NEAR has influenced the localisation
agenda

ASPIRATIONS

Reimagine the aid system

Address climate change and resilience

Increase NEAR members’ access to
reliable and consistent unrestricted and
flexible funding

D NEAR Strategic Plan 2024-2026
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To have members develop country-level
strategies, policies, and plans through the
2023 Localisation Labs initiative

To increase capacity-strengthening support
for local and national organisations

To increase the recruitment of more diverse
organisations and partners to join the network

RESULTS

Local and national organisations are well
resourced with financial and non-financial
support

International organisations, donors, and
government partners treat local and national
organisations as equal partners, capable first
responders, and primary decision-makers

The network has established systems for
knowledge sharing and learning exchanges



“NEAR’s work to promote partnerships and collaboration has helped to break down silos and create

a more coordinated humanitarian response. This has led to more opportunities for local CSOs to
participate in decision-making at all levels of the humanitarian system.”

- NEAR MEMBER, TURKEY

The following provides more context from feedback received during the strategic planning
process from NEAR members on strengths, opportunities, aspirations, and results.

NEAR members have united in a collaborative net-
work of local and national organisations, guided by
a shared vision pioneered by Global South actors.
Driven and designed by members, NEAR has pro-
duced practical, progressive, and authentic financing
solutions to support local actors and influence global
financing practices. With goals to influence donors
to directly fund local actors and to develop localised
financing infrastructure, NEAR pilots locally man-
aged response funds that recognise the value of
local organisations in delivering aid during crises and
prioritises local ownership and accountability. Addi-
tionally, NEAR’s LPMF has served as a resource for
different actors to measure their performance on
localisation and to develop action plans to improve
localisation practices.

NEAR has made progress in influencing the broader
localisation agenda, and still, there remain opportu-
nities for the broader aid sector to engage with
NEAR’s values and goals. First and foremost, con-
tinued efforts to strengthen access to funding and
financing for local and national organisations is
critical for legitimate actors to be able to exercise
their leadership in times of crisis, despite limited
local resources. Acknowledging the dynamic nature
of humanitarian and local contexts, members aim
to explore additional avenues for flexible and unre-
stricted funding. Additionally, NEAR members aspire
to be a driving force in addressing global challenges
by actively contributing to climate change mitigation
and resilience efforts. NEAR acknowledges the com-
plexity of climate change and the need for thought-
ful consideration in aligning humanitarian,
development, and peacebuilding approaches with
climate resilience in mind. NEAR recognises that
addressing climate resilience will extend beyond a
three-year timeline. Embracing the imperative to
reimagine the aid system, members envision foster-

NEAR Strategic Plan 2024-2026

ing @ more inclusive and equitable approach to
address multiple crises and challenges.

NEAR members identified avenues for exploration
and advancement to strengthen the network, such
as reviewing NEAR’s membership policy and estab-
lishing @ more accessible membership directory and
database so members can better engage with and
learn from one another. Members seek to recruit
new local and national actors that specifically
demonstrate NEAR’s values of inclusiveness by
prioritising diverse organisations, such as those led
by women, refugees, or youth, or those with distinct
geographic reaches. NEAR members would also like
to create targeted communications collateral to
facilitate a seamless integration and onboarding
process for new members and to ensure a cohesive
and engaged network. There is also an expressed
desire for additional capacity-strengthening support.

The ultimate desire of NEAR members is to contrib-
ute to a landscape where local and national organ-
isations thrive and are well-resourced with both
financial and non-financial resources. The key to
achieving this lies in establishing a system based on
the principle of complementarity, where international
actors work to fund, resource, support and comple-
ment local systems that already exist. In pursuit of
continuous improvement and collective growth, it is
imperative to implement systems for knowledge
sharing and learning exchanges. This approach
ensures the development of a dynamic network that
thrives on the collective wisdom and varied experi-
ences of its membership. Achieving these results
would not only strengthen the network but also
ensure smooth integration of local actors within the
broader aid system, enabling collaborative efforts
to localise solutions effectively.



NEAR THEORY OF CHANGE

ASSUMPTIONS
& VALUES

INPUTS

ACTIVITIES

!

OUTPUT
+

SHORT/
MEDIUM-TERM
OUTCOMES

+

LONG-TERM
OUTCOME

+

IMPACT
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The aid system is no longer fit for purpose and fails to provide effective
and sustainable resources to local first responders that adequately tackle
short-term needs and structural challenges at the root causes of crises.

We assume:
Localisation is a vehicle to an effective aid system.

We are guided by:

Humanity beyond identity
Local organisations are representatives of their communities. Inclusiveness
Change requires a broad-based coalition of partners. Agency and dignity

Members are ready and willing to use a collective voice.

NEAR is a relevant, established, and trusted stakeholder network.  Independence
A28 78N o o
\g/
Members/ Secretariat Leadership Allies Donors and
Partners Council Funders
Facilitate Influence Mobilise Cultivate
Increased amplification of NEAR’s Increased access to quality resources for

collective voice local and national organisations

Increased leadership and ownership

Improved legitimacy of locally led solutions
of initiatives by members

A NEW AND IMPROVED GLOBAL AID

SYSTEM OF SOLIDARITY

Local communities are treated as
capable and positioned to lead

Transformed system that centres the power
of diverse, local and national organisations

Local communities are the core of the
global aid system

Credibility and mutual accountability



NEAR’s Theory of Change is based on the
logic that all types of change — incremental,
cultural, and transformational — will require
key activities (facilitate, influence, mobilise,
and cultivate) and inputs from contributors
(members, partners, secretariat, leadership
council, allies, and donors/funders). The ini-
tiatives spearheaded by NEAR are designed
to yield short-term and long-term levels of
change (output and outcomes), culminating
in transformative change (impact).

The Problem

Local organisations are not recognised as the
primary agents of response and lack equita-
ble access to resources and involvement in
decision-making processes. Simultaneously,
the existing aid system is outdated, failing to
deliver effective and sustainable resources to
local first responders. This inadequacy under-
mines the ability to address both short-term
needs and the root causes of crises.

Key Activities

RETHINKING “AID”

NEAR acknowledges that current facets
of the humanitarian and development sys-
tem are intertwined with legacies of colo-
nialism, evidenced by funding pathways,
decision-making power, response design
standards, and language used in the sector.
There is discomfort among NEAR members
associated with the term “aid,” given its
politicisation, prompting a strong desire to
update language used in the system. For now,
NEAR will continue to use the term “aid” to
describe the humanitarian and development
system to maintain a common language for
collaboration with external collaborators.
Meanwhile, NEAR commits to redefining
the term “aid” to foster a more inclusive
and equitable discourse within the sector.

NEAR seeks to catalyse various types of changes — incremental, cultural, and especially
transformative change — within the aid sector by fostering collaboration between local
and national organisations and key stakeholders, including donors, international organ-
isations, multilateral organisations, and regional networks. By facilitating, influencing,
mobilising, and cultivating, NEAR aims to use its collective voice to create a new and
improved global aid system of solidarity that is based on efficiency and dignity.

0000

learning and knowledge sharing
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Facilitate relationship building through meetings and convenings

Influence the system through thought leadership, policy development,
advocacy, and amplification of local solutions

Mobilise non-financial and financial resources through fundraising, donor
engagement, and co-creating solutions

Cultivate NEAR members to share a collective voice through continuous



Inputs and Contributors

Key inputs in NEAR’s approach include members, partners, a secretariat, a leadership
council, allies, and financial resources from donors and funders.

NEAR’s members include individual organisations engaged in relief/development/
peacebuilding that are headquartered and operating in their own aid recipient

Members country and which are not affiliated to an international NGO. These organisations
may be community-based, non-governmental, civil society, or Southern regional/
cross-border.

Part Regional organisations and Networks of local and national organisations that
artners amplify or contribute to NEAR’s work or collaborate with NEAR on specific projects.

The team that implements the identified strategic goals developed through
. membership consultation, builds membership engagement, and advocates and
Secretariat promotes the mission, vision, and values of the network at international and
regional levels.

NEAR'’s advisory group provides strategic guidance, and coordinates and assists
Leadership Council in the development of the preliminary governing structure, branding, and
operationalisation of the network.

Individuals and organisations outside of the network that align with NEAR’s values,
Allies objectives, and interests. Allies might include international organisations, donors,
funders, and Global North actors who support NEAR’s mission.

External actors that provide financial resources required to support NEAR’s

Donors and Funders activities.

Output, Outcomes, and Impact

NEAR’s key activities, along with inputs from key contributors detailed above, aim to
cultivate a collective voice within the network. Active engagement and the use of this
shared positioning is anticipated to result in short- and medium-term outcomes:

Increased amplification of NEAR'’s collective voice. As NEAR strengthens its collaborative efforts,
the resonance of its collective voice amplifies. This will allow for more effective advocacy and repre-
sentation for local and national organisations at national, regional, and global levels.

Increased leadership and ownership of initiatives by members. NEAR will support members in
taking on leadership roles within the system and assuming ownership of projects. This shift will fos-
ter meaningful and sustainable change.

Increased access to quality resources for local and national organisations. NEAR aims to im-
prove resource distribution, ensuring that local and national organisations gain increased access to
the resources they require to effectively respond to humanitarian, development, and peacebuilding
efforts.

Improved legitimacy of locally led solutions. As the network actively supports locally led initia-
tives, there is a growing recognition and acceptance of the legitimacy and efficacy of solutions
originating from local and national actors.

n NEAR Strategic Plan 2024-2026



These changes set the stage for a redefined global aid system that is more efficient and dignified, as
well as rooted in solidarity. We believe this will lead to:

e [Transformed system that centres the power of diverse, local, and national organisations. NEAR
envisions a global aid system transformed to centre the power and perspectives of diverse local
and national organisations, fostering a more equitable and effective approach to addressing global
challenges.

Local communities are treated as capable and positioned to lead. The paradigm shift includes
the acknowledgment of local communities as capable leaders, with the capacity to spearhead initia-
tives and drive change within their own contexts.

e Local communities are the core of the global aid system. NEAR aims to position local actors as
key to the global aid system, emphasising their pivotal role in shaping and implementing solutions
that address the unique needs of their communities.

Underlying Assumptions

NEAR’s Theory of Change is guided by underlying assumptions that shape its strategic
approach:

e Localisation is a vehicle to an effective and equitable aid system. NEAR posits that leadership
by local and national organisations is essential for crafting solutions that genuinely respond to the
diverse needs of communities.

e Local organisations are representatives of their communities. NEAR’s approach is grounded in
the belief that local and national organisations are representatives of their communities, recognising
their intimate understanding of local contexts and the diversity of their communities. These organ-
isations are well positioned to advocate for and implement solutions tailored to their communities’
specific challenges.

e Change requires a broad-based coalition of stakeholders. Acknowledging the complexity of
humanitarian and development challenges, NEAR understands that change requires collaborative
efforts that draw on diverse perspectives and expertise.

e Members and partners are ready and willing to use a collective voice. NEAR’s Theory of Change
assumes that its members are not only ready but also willing to actively engage and contribute to
the collective voice. NEAR envisions a community of stakeholders committed to collaborative action
and advocacy, leveraging their combined strengths for positive impact.

e NEAR is a relevant, established, and trusted stakeholder network. It is an important prerequi-
site that NEAR’s standing in the humanitarian, development, and peacebuilding sector enables it
to effectively mobilise resources, influence decision-making, and act as a credible advocate for the
principles of localisation and community-centric aid.

These assumptions collectively guide NEAR'’s strategic decisions and actions, providing a foundational
framework for the Theory of Change to unfold and drive transformative change.

n NEAR Strategic Plan 2024-2026



NEAR GOALS AND OBJECTIVES

NEAR has developed six goals for 2024-2026, categorised between strategic and operational,
to collectively lead the sector from incremental and cultural changes toward transformative
impact at scale. Each of these goals are interconnected and mutually reinforcing. Overall,
NEAR seeks to build a constituency that collectively amplifies the voices and perspectives of
actors from the Global South; position local leaders as primary stakeholders in both the cur-
rent and future aid system; establish an effective model to incubate and scale solutions; and
facilitate an environment of sharing and learning within the network and externally.

STRATEGIC GOALS

Build and amplify a collective voice of diverse, local,
a and national organisations as the key lead actors
in the global aid system.

Position local actors as primary decision-makers in the
e global aid system to influence the operationalisation
of localisation commitments.

Co-create, uplift, and amplify local solutions that
e radically increase local and national actors’ leadership
and ownership of systems change initiatives.

o Generate and promote learning between and beyond
NEAR members and partners to drive systems change.

NEAR Strategic Plan 2024-2026




OPERATIONAL GOALS

Focus on intentional growth to increase and retain
G NEAR’s membership base for greater and more
diverse representation.

e Transition from a fiscally sponsored initiative to a
financially and legally independent entity.

B NEAR Strategic Plan 2024-2026



Strategic Goal 1: Build and amplify a collective voice of diverse,
local, and national organisations as the key lead actors in the global

aid system.

Since its inception in 2016, NEAR has continued to cultivate a network of Global South
civil society actors united by a shared vision of transformative change that is rooted in
country-level needs and strategies. NEAR seeks to strengthen solidarity, collaboration, and
collective advocacy among Global South actors to influence and impact policy and practice.

Objective 1.1: Establish common principles
and approaches to foundational concepts in
localisation.

One of the central tenets of localisation is the need
to be context specific. Yet, Global South actors must
balance being responsive to local context while also
establishing change approaches that are foundation-
al and informative for other stakeholders in the aid
system. Fostering a collective voice among diverse
organisations operating across different regions and
contexts requires considering the differences in how
bottom-up approaches are implemented. We have
started this groundwork by establishing a Localisation
Policy Note and developing the LPMF.

NEAR will ensure that these positions and resources
evolve to align with the sector and our member and
partner needs. Part of this work includes updating
existing policy documents to provide greater detail
when needed, while at the same time, developing
additional principles and positions to create a shared
understanding of localisation.

This shared understanding will contribute to enhanced
influence and impact on policy and practice, enabling
Global South actors to actively shape the discourse
surrounding humanitarian, development, and peace-
building efforts.

Objective 1.2: Drive initiatives to influence aid
policies and practices based on NEAR members’
and partners’ collective voice and advocacy.

Once common foundational concepts in localisation
have been established, it will be important that local,
regional, and global policies and strategies are updated
to incorporate this shared understanding.

This objective recognises the dynamic nature of our
work and the importance of adapting our strategies to
better address the ever-changing landscape. Through
strategic influencing efforts, we intend to engage a
wide range of stakeholders and decision-makers in
updating existing policies and strategies to pursue
incremental, cultural, and transformational changes
within the aid sector. To achieve this objective, we will
implement context-specific and/or coordinated strategic
initiatives designed to encourage international actors
and donors (bilateral governments and foundations)
to support cultural shifts through clear integration of
shared understanding into their localisation policies
and strategies. All actors should also share how they
will contribute to aid delivery systems that are driven
by the needs and leadership of local communities and
actors. This approach will ensure more authoritative
and effective collaboration with external partners,
stakeholders, and influencers critical to systems change.

“Amplifying the collective voices of these organisations will help us tap into the real problem on
the ground. It will also help us understand that all voices/needs in the global aid system are not
the same and that we need to have a contextualised solution to the diverse challenges, oppor-

tunities, and threats.”

n NEAR Strategic Plan 2024-2026

- NEAR MEMBER, ETHIOPIA




Strategic Goal 2: Position local actors as primary decision-makers
in the global aid system to influence the operationalisation of

localisation commitments.

This strategic goal builds on the previous one, drawing from our collective voice to more
effectively engage with a global aid system that recognises the inherent value and exper-
tise of Global South actors. NEAR aims to shift power dynamics to position local actors
as primary decision-makers. We will work to create an environment where the wealth of
insights, experiences, and perspectives from the Global South are not only acknowledged
but are integral to shaping and implementing policies and practices. Achieving localisation
commitments lies in decentralising decision-making so that local actors lead and influence
the operationalisation of localisation commitments, ultimately contributing to a more inclu-

sive, responsive, and impactful aid landscape.

Objective 2.1: Enhance and support member
and partner capacity to shape and influence
policies, practices, and decisions that are
centred around communities.

Our members and partners already have the expertise
and knowledge to influence policies, practices, and
decisions within the aid system. However, local and
national organisations also experience human re-
source and financial constraints that limit their band-
width and ability to engage.

We will support members and partners in enhancing
their capacity to influence the system and ensure
decisions are centred around local communities’
wants and needs. NEAR has previously provided train-
ing and support to members to enhance capacities
on topics such as project management, financial man-
agement, and advocacy. NEAR will continue to pro-
vide access and support to members and partners to
enhance their positioning in the aid system. These
resources might include advisory services, technical
support, and knowledge sharing, as well as targeted
topics based on member and partner needs.

n NEAR Strategic Plan 2024-2026

Objective 2.2: Engage in and support inclusive,
representative spaces to establish common
understanding, priorities, and strategies among
local actors and with international actors.

NEAR and its members and partners will facilitate and
convene sustained dialogue between international
actors and actors at local, national, and regional lev-
els to build trust and understanding. By participating
in this dialogue, international actors will gain a great-
er understanding of the diversity of civil society per-
spectives, while local actors will gain insight into the
realities and constraints of international actors. This
will lead to enhanced collaboration and joint prob-
lem-solving to address common challenges, resulting
in more efficient use of resources and more cohesive
response efforts. We also envision a noticeable shift
towards greater direct engagement between Global
South actors and international actors, shifting away
from intermediation.
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Strategic Goal 3: Co-create, uplift, and amplify local solutions that
radically increase local and national actors’ leadership and ownership

of systems change initiatives.

In 2022, NEAR launched the Change Fund to support the creation, testing, and expansion
of funding solutions that demonstrate the feasibility, relevance, effectiveness, and long-term
viability of initiatives that place ownership at the local level. This strategic goal builds on and
expands important lessons from the Change Fund to uplift, co-create, and amplify financial
and non-financial solutions that demonstrate that localisation is possible. NEAR aims, in
this strategic goal, to not only demonstrate innovative solutions intended for overcoming
long-standing obstacles but also to inspire and facilitate a broader, systemic shift towards
local leadership and decision-making, driving transformational change across aid systems.

Objective 3.1: Engage NEAR members and
partners using an incubation model to present,
review, and pilot solutions.

NEAR will facilitate convenings to bring local, nation-
al, and international actors together to present, re-
view, and pilot potential solutions. We will implement
an incubation model to provide a controlled environ-
ment for our members and partners to create and
test solutions that address structural and systemic
issues constraining progress toward localisation ob-
jectives. This model enables collaboration on innova-
tive, context-specific approaches — possibly with
external stakeholders like donors and international
organisations — while also promoting the careful
monitoring of delivery and risk management.

Objective 3.2: Develop scalable initiatives that
advance localisation commitments.

At the close of 2023, NEAR had created and/or sup-
ported several active pilot initiatives, including the
Change Fund Emergency Window, Syrian Solidarity
Fund, Nepal CORE Fund, Somalia Bulsho Fund and
PULSE Instrument. Two of these initiatives, the
Change Fund Emergency Window and the Somalia
Bulsho Fund, had achieved scalability.

Through active collaboration with key stakeholders
in solutions development and testing, our members
and partners will develop and demonstrate the feasi-
bility of ready-to-implement and scalable initiatives
that advance localisation commitments. We will sup-
port the evolution or redesign of local solutions, which
includes processes, policies, or tools related to fund-
ing, partnership, coordination, and capacity sharing.

n NEAR Strategic Plan 2024-2026

Objective 3.3: Amplify scalable localisation
solutions to influence wider systems change.

NEAR will showcase successful local initiatives that
have demonstrated scalability and effectiveness in
addressing humanitarian, development, and peace-
building challenges. Through partnerships, knowl-
edge-sharing platforms, and a targeted communica-
tions strategy, NEAR aims to elevate these localised
solutions to ensure they are recognised and adopted
on a broader scale. By actively promoting and dis-
seminating localised solutions, NEAR intends to in-
fluence systemic change, fostering an environment
where scalable localisation solutions are integral com-
ponents of approaches to crises, development, and
peacebuilding.




Strategic Goal 4: Generate and promote learning between and
beyond NEAR members and partners to drive systems change.

NEAR will leverage existing resources to further develop an ecosystem where Global South
actors can share their experiences, learn from one another, and collectively enhance their
skills and expertise. By promoting a culture of continuous learning, evidence-based program-
ming, and adaptive approaches, NEAR aims to strengthen the ability of Global South actors
to address complex challenges and maximise their impact. NEAR also recognises the power
of knowledge exchange and learning in driving change more broadly. The application of evi-
dence-based programming and approaches rooted in the context and expertise of the Global
South is critical to enrich the collective knowledge and practice of actors across the system.

Objective 4.1: Develop and maintain a dynamic
learning agenda.

NEAR'’s learning agenda will remain driven and owned
by Global South actors, engaging NEAR members
and partners in an ongoing, participatory, and collab-
orative manner. Establishing platforms for inclusive
dialogue, strategic insights building, and shared de-
cision-making ensures Global South actors can bring
to life a learning culture that serves both needs and
aspirations. NEAR will continuously adapt the learning
agenda to reflect Global South actors’ lived experi-
ences, challenges, and opportunities, while remaining
focused on NEAR'’s broader systems change objec-
tives. Above all, the learning agenda will facilitate and
enhance all other strategic objectives, to help achieve
NEAR'’s wider goals.

Objective 4.2: Facilitate resource and
knowledge sharing and support peer-to-peer
learning.

For its learning agenda to drive change, NEAR will
deploy and continuously improve learning practices
and resources, bringing to life a culture of learning.

Through targeted learning sessions, NEAR aims to
create a space where members and partners can
share their insights, experiences, and resources, con-
tributing to cross-area, collective learning. NEAR will
distribute lessons learned and newly developed re-
sources to the wider network.

NEAR Strategic Plan 2024-2026

NEAR recognises the power of mentorship in foster-
ing knowledge exchange, and as part of this objective,
the network will establish a mentoring programme led
by founding members. This programme will strategi-
cally connect long-time members with newcomers
and partners, facilitating a dynamic exchange of ex-
pertise and insights. By building these relationships,
we will fortify our network, creating a supportive en-
vironment where knowledge is actively shared, and
relationships are cultivated.

Furthermore, NEAR is committed to enhancing net-
working opportunities for its members and partners.
Keeping them informed about relevant events and
conferences ensures they have access to platforms
and opportunities to engage with like-minded individ-
uals, share experiences, and further enrich their un-
derstanding of best practices.

Finally, NEAR will document learnings and produce
case studies, toolkits, and evidence-based guidelines
to help facilitate and inspire, not just incremental but
cultural, and transformational change, within and well
beyond NEAR as a network.



Operational Goal 1: Focus on intentional growth to increase and
retain NEAR’s membership base for greater and more diverse
representation.

NEAR is comprised of 244 members representing 36 countries across Asia, the Middle East,
Africa, Latin America and the Caribbean. Our members work in multiple sectors and focus
on either humanitarian, development, or peacebuilding— sometimes working across all three
sectors. NEAR efforts also reach thousands of additional stakeholder organisations through
25 partner networks across the Global South.

The growth of quality membership is key for the sus-
tainability of the network, and it must be intentional
and targeted.

As of January 1, 2024, NEAR membership is concen-
trated in the Middle East (38% of members), Africa
(28% of members) and Asia (27% of members). NEAR
members in Latin America and the Caribbean repre-
sent 7% of the network. Over the next three years,
NEAR will intensify previous efforts from its 2021-2023
Strategic Plan to systematically expand the network.
In alignment with our value of inclusiveness, we will
consider and prioritise geographic representation as
well as greater engagement from diverse organisa-
tions to ensure that an increasingly wide variety of
stakeholders across the Global South are actively
represented and have a voice.

Objective 1.1: Refine and socialise a
membership policy, as well as develop a partner
engagement strategy.

NEAR has a defined membership policy, as ratified by
the network’s Membership Committee in 2020, which
outlines membership criteria and application process-
es. All NEAR members are nonprofit organisations,
must meet NEAR’s definition of a local organisation,
and share an expressed commitment to the vision,

mission, and values of the network. To ensure active
participation and advance its goals to promote local-
isation in humanitarian, development, and peacebuild-
ing sectors, it is important for NEAR to update its
membership policy to include standards for member-
ship engagement, including what it means to be an
active, contributing member. It is also crucial to in-
clude in the membership policy that NEAR welcomes
membership applications from diverse organisations
working on localisation.

Following approval, NEAR will socialise the updated
policy and expectations with the membership to fos-
ter greater alignment and understanding. This will be
done and reinforced through a variety of tools, includ-
ing in-person or virtual country-based or regional
meetings, events, or conferences; workshops; news-
letters; and webinars. A network of active and en-
gaged members best positions NEAR to achieve its
long-term vision of a new and improved global aid
system of solidarity.

NEAR, based on its existing relationship with 25 na-
tional actors’ networks, will also develop a road map
of engagement with partners, setting up specific stan-
dards of engagement as well as their role with and
within NEAR, and providing transparency and ac-
countability to the network’s members.

“NEAR has linked us directly to international donors which was not possible before joining the Net-
work. Through our membership in [NEAR] as a local actor, we have had success in getting a donor to
sponsor our local drought emergency response project in [Kenya]. We have also been successful in
getting a donor to sponsor our travel and participation in [a conference in Rwanda]. This demonstrates

that [NEAR’s] platform is applying approaches that are transferring funds and resources from donors
directly to local communities. This is a positive shift.”

- NEAR MEMBER, KENYA

n NEAR Strategic Plan 2024-2026



Objective 1.2: Develop and launch an updated,
active recruitment plan focused on priority
countries.

NEAR understands the importance of a targeted ap-
proach to strengthen and diversify its membership to
achieve its mid- and long-term goals. While the mem-
bership of locally led aid system actors in all countries
across the Global South is key, the network will iden-
tify several new countries to prioritise and target over
the next three years, based on NEAR member input
gathered across regional and national discussions and
the degree to which such areas are underserved.

NEAR will develop and implement strategic efforts to
expand its membership through direct recruitment of
individual organisations as well as through existing
NEAR members and partner networks of civil society
organisations working on localisation and locally led
humanitarian action and development. This important
work requires as many diverse voices as possible to
think through, and advance, systems change.

By the end of 2026, we plan to achieve a 100% in-
crease in NEAR membership.

Objective 1.3: Establish an accessible
membership directory, maintain a member
relationship management system, and conduct

member listening sessions on a regular basis.

One of the greatest advantages of NEAR is the abil-
ity to collectively engage like-minded individuals and
organisations committed to advancing a singular goal.
As NEAR continues to evolve, the network will for-
malise its membership support through establishing
an internal relationship management system to better
understand and connect the member community.
Sourcing critical insights about our members and or-
ganisational dynamics, such as leadership and bene-
ficiary demographics, will better enable NEAR to
identify network gaps and to facilitate cross-member
coordination of opportunities and resources. NEAR
will utilise this more efficient tool to increase commu-
nity with and between members, as the system will
inform an updated membership directory, which will
be available to existing and future members and part-
ners.

Additionally, NEAR will establish and communicate a
consistent cadence of member listening sessions to
promote peer learning and sharing, discuss and gath-
er member feedback on the progress of the strategic
plan, and assign roles across the network on how
members will be tasked to help deliver on the strat-
egy. Regular feedback and ongoing communication
are valuable to maintaining a quality network, and
essential for member engagement and retention.

n NEAR Strategic Plan 2024-2026



Operational Goal 2: Transition from a fiscally sponsored initiative to a
financially and legally independent entity.

Since inception, NEAR has operated under a fiscal sponsor, which supports the network’s
infrastructure, provides essential fiduciary experience, and has allowed for rapid growth of
the network. As NEAR expands both in size and scope, there have been continued discus-
sions among members, partners, staff, and leadership on charting next steps in our gover-
nance. Building upon the research and planning efforts as part of the 2021-2023 Strategic
Plan, NEAR will officially evolve its governance structure to form a financially and legally
independent entity in the next three years. The network will be incorporated under its own
name and legally registered to operate without a fiscal sponsor.

While the back end of the network infrastructure and
operational oversight may change, NEAR’s identity
and role will not. The movement will always be at the
core of the network.

During this strategic plan period, NEAR will prioritise
this transition to support a seamless process for the
network and its members.

Objective 2.1: Execute a transition plan to shift
to an independent organisation.

NEAR has developed a three-year comprehensive
transition plan to shift from a fiscally sponsored ini-
tiative to an independent entity and to ensure that
NEAR members, partners, staff, and leadership are
in alignment during the process. Moving forward, the
focus will now move to execution of this transition
plan to achieve our goal.

Throughout this transition, communication of the plan
and timelines with members, partners, staff, leader-
ship, donors, and additional stakeholders is para-
mount. Over the next three years, the transition plan
sets the foundation for NEAR to draft its own gov-
erning documents and policies, formalise its official
Board of Directors, register as an independent char-
itable tax-exempt entity with a national governing
body, set up new systems, design and establish a
formal staff and resource structure, and take addi-
tional key steps that are critical to the spin-off from
a fiscal sponsor. As a financially and legally indepen-
dent entity, NEAR will be responsible for all financial
and operations administration and infrastructure,
legal compliance, fundraising, as well as day-to-day

m NEAR Strategic Plan 2024-2026

management. We will no longer operate under a fiscal
sponsor agreement and NEAR will gain ultimate over-
sight responsibility with control of its programmes,
assets, and liabilities.

The existing transition plan encompasses an opera-
tional framework that outlines the management ap-
proach and ongoing operations that will contribute to
NEAR achieving its mission and vision. As part of this
2024-2026 Strategic Plan and informed by the net-
work, NEAR will take care to ensure the continuity of
our current culture and values, while providing tacti-
cal action items to guide our future programming and
day-to-day operations.

By the end of 2026, NEAR will have officially estab-
lished itself as a financially and legally independent
entity.

ey
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We look forward to operationalising

the 2024-2026 Strategic Plan, together

with our members and partners, and

meeting our stated goals and objectives
on the path to a new and improved

global aid system of solidarity.
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